
TEAMULATE / EVIDENCE REPORT

MARKETING STACK HANDOFFS

Does a Bigger Marketing Stack
Mean More Handoffs?
A documentation review of 12 marketing tools against 5 everyday
marketing processes, showing where each process stays inside one
product and where it crosses to another.

In 19 of 60 tool and process pairs, the product's own documentation
describes the process running inside one product. Everywhere else,
the documented path crosses into another tool or is not settled.

Based on public product documentation checked on 21 September 2026. It describes what vendors document,
not how the tools behave in any particular account.



The answer in four numbers

A bigger stack does not automatically mean more work. It can mean more seams. A handoff appears
wherever the tool that starts a process is not the tool that finishes it, and each vendor's documentation can
show you where those seams sit before you commit to a setup.

19 of 60
NATIVE

Tool and process pairs where the product's own
documentation describes the process running
inside it, several on a named plan or with a
reporting caveat.

25 of 60
UNSUPPORTED

Pairs where the documentation excludes the
process or leaves it out where you would expect it
to be stated.

7 of 60
BRIDGES

Pairs where the documentation describes a bridge
to another tool: 6 named integrations and 1 copy-
and-paste route.

9 of 60
UNKNOWN

Pairs where there was not enough public evidence
either way. We did not guess.

What this supports

A map of where, according to vendor
documentation, a marketing process stays in one
tool and where it has to cross to another. That is
where coordination points (handoffs) appear.

What it does not support

It does not measure how long a handoff takes, what
it costs, or how much work a bigger stack adds.
The counts describe this set of 12 tools and 5
processes only. They are not a market rate and not
a ranking of tools.
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What we checked and how

On 21 September 2026 we read the public help centers, developer documentation and product pages of 12
marketing tools and checked each one against five everyday marketing processes. That gives 60 tool and
process pairs. Every pair was labelled only from what the vendor's public documentation says.

The 12 tools

TOOL SLOT IN THE STACK

HubSpot Marketing Hub CRM, email and automation

Mailchimp Email and automation

WordPress CMS

Google Search Console SEO

Google Analytics 4 Analytics

Google Ads Ads

Meta Ads Manager Ads

Canva Design

Zapier Automation and integration

Notion Briefs and content calendars

ChatGPT AI assistance

Buffer Social scheduling

The set mixes an all-in-one platform, a connector and narrow specialists, so it can show where tools
consolidate a process and where they split it.
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The five processes

Each process has a clear finish line. A pair only counts as native if the documentation describes the process
reaching that finish line inside the product.

PROCESS STARTS WITH DONE WHEN

Content brief →
approval → CMS

A campaign or topic brief Approved content is live or scheduled in the
CMS and the approval is recorded

Lead → CRM →
follow-up

A new lead or form submission The lead record is updated and a follow-up
is started, or deliberately deferred

Campaign → UTM →
reporting

A campaign name, channels and
destinations

Tagged links are in use and a report is
refreshed for the campaign window

Content calendar →
publish

A calendar slot (channel, asset, date) The live post or page matches the calendar
slot

SEO task → CMS An SEO change request (metadata, page
edit, internal link, schema note)

The CMS reflects the requested change

The five labels

Plan and scope matter. Where the documentation ties a capability to a named plan or edition, or to content
hosted in that product, the per-tool notes say so. Plan names describe scope only. This report does not
compare prices.

Native: the documentation says the process runs inside that product, without another tool for that step.

Integration: the documentation describes a named connection to another product.

Manual export/import: the documentation points to copying, pasting or moving files between tools.

Unsupported: the documentation excludes the process, or leaves it out where you would expect it to be
stated.

UNKNOWN: there was not enough public evidence either way, so we did not guess.
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The full grid: 12 tools by 5 processes

Every cell is one tool and process pair. Specialist tools have one main job, so a short row is not a weakness. It
tells you where that tool will hand work to another one.

Tool Brief to CMS
Lead to follow-

up
Campaign to

report
Calendar to

publish SEO to CMS

HubSpot Marketing Hub Native Native Native Native Native

Mailchimp UNKNOWN Native Integration Native Native

WordPress Native UNKNOWN UNKNOWN Native Native

Google Search Console Unsupported Unsupported Unsupported Unsupported Unsupported

Google Analytics 4 Unsupported Unsupported Native Unsupported Unsupported

Google Ads Unsupported UNKNOWN Native Unsupported Unsupported

Meta Ads Manager Unsupported Integration Native Unsupported Unsupported

Canva UNKNOWN Unsupported UNKNOWN Integration UNKNOWN

Zapier Integration Integration UNKNOWN Integration UNKNOWN

Notion Native Unsupported Unsupported Native Native

ChatGPT Unsupported Unsupported Manual
export/import Unsupported Unsupported

Buffer Unsupported Unsupported Native Native Unsupported

Native Integration Manual export/import Unsupported UNKNOWN

Figure 1. How each tool's documentation covers the five processes. Coverage reflects documented scope, often on a
named plan. It is not a measure of quality.
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Per-process totals

PROCESS NATIVE INTEGRATION MANUAL EXPORT/
IMPORT

UNSUPPORTED UNKNOWN TOTAL

Content brief → approval
→ CMS

3 1 0 6 2 12

Lead → CRM → follow-up 2 2 0 6 2 12

Campaign → UTM →
reporting

5 1 1 2 3 12

Content calendar →
publish

5 2 0 5 0 12

SEO task → CMS 4 0 0 6 2 12

All five 19 6 1 25 9 60

Where the seams sit in each process

Content brief → approval → CMS. Three tools document this path natively: HubSpot, WordPress and Notion.
The seams sit at both ends. Neither HubSpot's nor WordPress's documentation describes a dedicated brief
object, so the brief may start elsewhere. Notion's path is native only when Notion is also the website.

Lead → CRM → follow-up. HubSpot and Mailchimp document the full path. The seams appear when leads
start in an ad platform: Meta documents a CRM connection for lead ads, and follow-up still happens in the
CRM.

Campaign → UTM → reporting. This process ties with the calendar process for the most native pairs (5), and
it shows why "native" needs a second look. Two of the native tools, Meta Ads Manager and Buffer, point to a
separate website analytics tool for part of the report, and Google Ads uses its own click ID rather than classic
UTM tags. The seam here is between where links are tagged and where results are read.

Content calendar → publish. Five tools document their own plan-and-schedule path to publishing, but each
publishes to its own channels. A handoff appears the moment one calendar plans a channel its tool does not
publish to.

SEO task → CMS. SEO changes are native only where the tool is also the website. For the other eight tools,
the documentation either does not claim SEO edits in a CMS or does not settle the question.

Content brief → approval → CMS 3 1 6 2

Lead → CRM → follow-up 2 2 6 2

Campaign → UTM → reporting 5 1 1 2 3

Content calendar → publish 5 2 5

SEO task → CMS 4 6 2

All five 19 6 1 25 9

TEAMULATE | MARKETING STACK HANDOFFS 6 / 13



Tool notes

What each tool's documentation says, in brief. Plan names are given where the documentation ties a
capability to one.

HubSpot Marketing Hub

Native Native Native Native Native

In this set, HubSpot is the only tool whose
documentation covers all five processes natively, with
several steps tied to Professional or Enterprise plans
and to content hosted in HubSpot.

Brief to CMS: content can require review and
approval before it is published or scheduled. Blog
posts and pages need Content Hub Enterprise;
marketing email and social posts need Marketing
Hub Enterprise. A dedicated brief object is not
described.

Lead to follow-up: a form submission can enroll a
contact in a workflow that sends a marketing email
and assigns the contact to a user (Marketing Hub
Professional or Enterprise).

Campaign to report: a campaign UTM is generated
automatically when a campaign is created, and
matching traffic is attributed to the campaign.

Calendar to publish: the social calendar shows
posts published or scheduled through HubSpot
only.

SEO to CMS: SEO recommendations can be fixed
in the content editor for HubSpot-hosted pages
and blog posts; in-editor recommendations are
available in all accounts.

Mailchimp

UNKNOWN Native Integration Native Native

Brief to CMS: email collaboration (test sends and
comments on drafts) is documented, but not a
brief-to-approval path that publishes to a website
CMS.

Lead to follow-up: automation flows can start on
signup, send email and update contacts. Flows are
plan-dependent.

Campaign to report: Google Analytics link tracking
adds UTM parameters to emails. With GA4,
statistics for those emails can only be viewed in
Google Analytics.

Calendar to publish: the marketing calendar shows
scheduled and completed email, social posts and
ads. Social post scheduling needs the Standard
plan or higher. Website pages are not listed.

SEO to CMS: SEO title and description can be
edited for pages on a Mailchimp-published
website, not an external CMS.

WordPress

Native UNKNOWN UNKNOWN Native Native

Brief to CMS: a user who can edit but not publish
sees Submit for Review; the post waits in pending
status until a user with publishing rights (typically
an Editor) publishes it. A dedicated brief object is
not a core post type.

Lead to follow-up and campaign to report: the
core documentation does not address CRM follow-
up or campaign UTM reporting. UTM strings can
be pasted into links by hand, but that is not a
documented reporting feature.

Calendar to publish: posts and pages can be
scheduled with a future publish date. A full editorial
calendar is not documented in core.

SEO to CMS: on WordPress.com Premium,
Business or Commerce plans, SEO title and
description are edited in the Jetpack SEO panel.
The WordPress.org core documentation does not
describe dedicated SEO title or meta fields.

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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Google Search Console

Unsupported Unsupported Unsupported

Unsupported Unsupported

Search Console measures search traffic and
performance, helps fix issues, accepts sitemaps and
URL submissions for crawling, and inspects how
Google Search sees a page. URL Inspection
diagnoses crawl and index status and lets you request
indexing. It does not edit CMS content: the page
indexing help says to fix issues in your hosting or
CMS, then validate. Its value shows up at the handoff
to the CMS.

Google Analytics 4

Unsupported Unsupported Native Unsupported

Unsupported

Campaign to report: the documentation explains
adding UTM campaign parameters to destination
URLs (a Campaign URL Builder is available) and
shows the tagged traffic in the Traffic acquisition
report. The tag may be built in a builder; the
reporting sits inside GA4.

The documentation reviewed makes no claim for
briefs, lead follow-up, calendars or CMS edits.

Google Ads

Unsupported UNKNOWN Native Unsupported

Unsupported

Campaign to report: auto-tagging adds a click ID
(GCLID) to click URLs for conversion tracking and
Analytics import, rather than classic UTM tags.
Manual UTM tagging is documented as the
alternative. Campaign performance is reported in
the Ads statistics tables.

Lead to follow-up: the auto-tagging help mentions
importing data from external sources such as a
CRM, but does not document creating lead records
and starting follow-up inside Ads.

Meta Ads Manager

Unsupported Integration Native Unsupported

Unsupported

Brief to CMS, calendar to publish, SEO to CMS:
Unsupported. Meta Business Help (What are the
advertising levels in Meta Ads Manager?, checked
2 October 2026) states that Meta Ads Manager is a
unified ad creation tool that you can use to create
and publish ads across Meta's platforms. That
scope is paid ads create, manage and publish, not
editorial brief to CMS, organic calendar to publish,
or CMS SEO metadata.

Lead to follow-up: a CRM can be connected so
new leads from lead ads appear in it without
downloading a CSV each time. Follow-up still
happens in the CRM.

Campaign to report: URL parameters are added in
Ads Manager during ad creation. Meta says a
website analytics tool is needed to track the results
of those parameters; Ads Manager reports on the
campaign itself.

Canva

UNKNOWN Unsupported UNKNOWN Integration

UNKNOWN

Calendar to publish: Canva's developer
documentation describes Content Publisher apps
that publish Canva designs to external platforms.
Social scheduling apps built this way are limited to
plans with premium features (Pro, Business,
Enterprise, Education and Nonprofits).

Brief to CMS, campaign to report, SEO to CMS:
not enough public evidence either way.

Lead to follow-up: the documentation describes
publishing designs, not lead capture or follow-up.

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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Zapier

Integration Integration UNKNOWN Integration

UNKNOWN

As a connector, Zapier has no native pairs. Its
integrations turn a handoff into a connection someone
builds and maps.

Brief to CMS and calendar to publish: after
connecting through the Zapier for WordPress
plugin (WordPress.com Business or higher for
plugin installs), Zaps can create and update
WordPress posts from another app. Approval logic
depends on which apps you connect.

Lead to follow-up: HubSpot actions include Create
Contact, Create Engagement and Create CRM
Object. The follow-up sequence may still need
HubSpot's own workflows.

Campaign to report: no specific campaign-to-
UTM-to-report Zap is documented in the pages
reviewed.

SEO to CMS: an Update Post action can push field
changes into WordPress, but the documentation
does not establish an SEO-task workflow.

Notion

Native Unsupported Unsupported Native

Native

Notion's native pairs hold when Notion is also the
website (Notion Sites). Handing copy to an external
CMS such as WordPress is not described as native.

Brief to CMS: brief templates, comments for
feedback and approval, and content assets live in
one database; pages can be published through
Notion Sites or shared to the web.

Calendar to publish: a calendar board with
deadlines and status; pages go live through Sites
or Share. Social scheduling is not claimed.

SEO to CMS: search engine indexing can be turned
on for Notion Sites, and paid plans add site
customization that includes search engine
optimization.

Lead to follow-up and campaign to report: the
documentation covers content operations and web
publishing, not CRM follow-up or campaign UTM
work.

ChatGPT

Unsupported Unsupported Manual export/import

Unsupported Unsupported

OpenAI's marketing guidance covers drafting
campaign briefs, landing page and channel copy,
nurture emails and content calendar ideas, checking
UTMs and naming on a pasted list, and writing a
performance narrative from a pasted results table,
with human judgment for final approvals. None of the
five processes is documented as finishing inside
ChatGPT.

Campaign to report: the one copy-and-paste route
in the set. Campaign names, UTMs or results are
pasted in, and fixes are carried back by hand to the
ads or analytics tool.

Connecting ChatGPT to other tools through apps or
actions is an optional path, not the default product.

Buffer

Unsupported Unsupported Native Native

Unsupported

Calendar to publish: week and month calendar
views; posts are created, scheduled and
rescheduled by drag and drop, and publish to
connected social channels.

Campaign to report: Campaign Tracking adds
default UTM parameters to shared links, custom
UTM parameters are available on paid plans, and
results are found in Google Analytics (Traffic
Acquisition). UTM tags are not supported for
Mastodon, Instagram or Pinterest.

Brief to CMS: a Pending Approval filter exists for
social posts (Team plan), but briefs flowing into a
website CMS are not described.

CRM follow-up and CMS SEO edits are not
described.

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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Limits and what UNKNOWN means

Documentation is not implementation. A documented feature does not mean it works the same way in
your account, on your plan, or with your other tools.

Unsupported is not impossible. It means the documentation excludes the process or leaves it out where
you would expect it to be stated. Plugins, custom connections or other setups may exist.

UNKNOWN stays UNKNOWN. Nine pairs did not have enough public evidence either way. They are not
counted as yes or no.

No time or cost figures. This report shows where handoffs sit, not how long they take, what they cost, or
how much work they add.

No price comparison. Pricing was not compared.

Counts are descriptive. They describe this set of 12 tools and 5 processes. They are not a market rate and
not a ranking of tools.

A snapshot. Product documentation changes. This reflects what was published when it was checked on 21
September 2026, with Meta Ads Manager advertising-levels Help rechecked on 2 October 2026.

The nine UNKNOWN pairs

TOOL PROCESS WHY IT STAYS UNKNOWN

Mailchimp Content brief → approval →
CMS

Email collaboration is documented; a brief-to-approval
path that publishes to a website CMS is not.

WordPress Lead → CRM → follow-up The core documentation does not address CRM lead
records or follow-up.

WordPress Campaign → UTM → reporting The core documentation does not describe a campaign
UTM builder or campaign reporting.

Google Ads Lead → CRM → follow-up CRM data is mentioned as an external import source;
end-to-end lead follow-up inside Ads is not
documented.

Canva Content brief → approval →
CMS

Not enough public evidence of a brief-to-CMS path.

Canva Campaign → UTM → reporting No campaign UTM tagging or reporting claim found.

Canva SEO task → CMS No SEO metadata claim found for an external CMS.

Zapier Campaign → UTM → reporting No specific campaign-to-UTM-to-report Zap
documented.

Zapier SEO task → CMS A WordPress Update Post action exists, but an SEO-
task workflow is not established.

• 

• 

• 

• 

• 

• 

• 
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Map your own handoffs

Write down your processes with a finish line.
Start with the five above and describe "done" in
one sentence each.

1 List every tool each process touches, in order.
Include AI assistants, spreadsheets and email.

2

Mark every crossing. Each move from one tool to
another, or one person to another, is a handoff.

3 Label each crossing from the vendor's
documentation. Native, named integration, copy
and paste, not described, or unclear. Note the plan
it needs.

4

Find where "done" lives. The published URL, the
CRM record, the refreshed report. If it sits in a
different tool from where the work starts, there is
at least one handoff.

5 Treat "unclear" as unclear. Try it in your own
account before you build on it.

6

Give every handoff an owner. A crossing nobody
owns is where work waits.

7 Before adding a tool, ask two questions. Which
handoff does it remove? Which new ones does it
add?

8
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Sources

Public product documentation. Pages below were checked on 21 September 2026, except Meta advertising-
levels Help (item 21), rechecked 2 October 2026.

HubSpot Knowledge Base

1. Approve HubSpot content. https://knowledge.hubspot.com/website-
and-landing-pages/approve-hubspot-content

2. Create workflows. https://knowledge.hubspot.com/workflows/create-
workflows

3. Manage your campaign UTM values. https://
knowledge.hubspot.com/campaigns/manage-your-campaign-utm-values

4. Manage your social publishing schedule with the social calendar. h
ttps://knowledge.hubspot.com/social/manage-your-social-publishing-
schedule-with-social-calendar

5. View SEO recommendations in HubSpot. https://
knowledge.hubspot.com/seo/view-seo-recommendations-in-hubspot

Mailchimp

6. Collaborate on campaigns. https://mailchimp.com/help/collaborate-
on-campaigns/

7. Create a customer journey (automation flows). https://
mailchimp.com/help/create-customer-journey/

8. Integrate Google Analytics with Mailchimp. https://mailchimp.com/
help/integrate-google-analytics-with-mailchimp/

9. Marketing calendar. https://mailchimp.com/features/marketing-
calendar/

10. Edit page URL and SEO settings. https://mailchimp.com/help/edit-
page-url-seo-settings/

WordPress

11. Post status (WordPress.org). https://wordpress.org/documentation/
article/post-status/

12. Write posts, Classic Editor (WordPress.org). https://wordpress.org/
documentation/article/write-posts-classic-editor/

13. Schedule posts and pages (WordPress.com). https://
wordpress.com/support/schedule-a-post-or-page/

14. SEO tools (WordPress.com). https://wordpress.com/support/seo/
seo-tools/

Google Search Console

15. About Search Console. https://search.google.com/search-console/
about

16. URL Inspection tool. https://support.google.com/webmasters/
answer/9012289

17. Page indexing report. https://support.google.com/webmasters/
answer/7440203

Google Analytics

18. Collect campaign data with custom URLs. https://
support.google.com/analytics/answer/10917952

Google Ads

19. About auto-tagging. https://support.google.com/google-ads/answer/
3095550

20. Account, campaign and ad group performance. https://
support.google.com/google-ads/answer/2404036?hl=en

Meta Business Help Center

21. What are the advertising levels in Meta Ads Manager? https://
www.facebook.com/business/help/621956575422138 (checked 2
October 2026)

22. How do I create a campaign in Meta Ads Manager? https://
www.facebook.com/business/help/1658289035439772 (checked 2
October 2026)

23. About CRM system integrations for lead ads. https://
www.facebook.com/business/help/301355140655035

24. Add URL parameters to your Meta ads. https://www.facebook.com/
business/help/1016122818401732

Canva Developers

25. Content Publisher. https://www.canva.dev/docs/apps/intents/
content-publisher/

Zapier

26. How to get started with WordPress on Zapier. https://
help.zapier.com/hc/en-us/articles/8496101767309-How-to-get-started-
with-WordPress-on-Zapier

27. HubSpot integrations. https://zapier.com/apps/hubspot/integrations

28. Plans and pricing overview. https://zapier.com/pricing

Notion

29. Content calendar guide for marketing teams. https://
www.notion.com/help/guides/this-content-calendar-drives-high-
performance-marketing-teamwork

30. Public pages and web publishing. https://www.notion.com/help/
public-pages-and-web-publishing

OpenAI

31. OpenAI Academy: ChatGPT for marketing. https://openai.com/
academy/marketing/

Buffer Support

32. How to use Buffer's calendar feature. https://support.buffer.com/
en-us/articles/how-to-use-buffers-calendar-feature-FSSKbH32DN

33. Buffer pricing and features. https://support.buffer.com/en-us/
articles/buffer-pricing-and-features-6pJrOPuzIt

34. Understanding UTM parameters and Google Analytics. https://
support.buffer.com/en-us/articles/understanding-utm-parameters-and-
google-analytics-m6TkjRVgbd

Reuse notes. Cite Teamulate for the grid and the counts. Cite the vendor for anything a product does. When
quoting a count, keep the set size (12 tools, 5 processes, 60 pairs), the check date and the documentation-
only scope.

Teamulate (2026). Does a Bigger Marketing Stack Mean More Handoffs? Evidence Report.
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Version 1.1, October 2026. Based on public product documentation checked on 21 September 2026, with Meta advertising-levels Help
added 2 October 2026.
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